GORMAN INDEPENDENT SCHOOL DISTRICT

DAVID K PERRY, SUPERINTENDENT
PO BOX 8 114 W LEXINGTON ST GORMAN, TX 76454 254-734-3171

JULY 19, 2010
NOTICE OF REGULAR MEETING OF THE
GORMAN INDEPENDENT SCHOOL DISTRICT

Notice is hereby given that on the 19" day of July, 2010, the Board of Trustees of the Gorman Independent
School District will begin their regular meeting in the high school auditorium, Gorman 1.S.D., Gorman, Texas, 76454 at
6:00pm. The subjects to be discussed are listed on the agenda, which is made part of this notice.

1. Invocation

2. Establish Quorum and Call to Order
3. Pledge of Allegiance

4. Open Forum

5. Consent Agenda — Action Items

» Consider the approval of the minutes of the previous meeting(s)

» Consider for approval the payment of the bills

» Consider for approval the payment of the current month’s payroll

» Budget amendments if any

6. Board information items:
A. Elementary Principal’s Report — Mrs. Reeves — no report
B. Secondary Principal’s/ Athletic Director’s Report — Mr. Byrd
a. Athletic report
b. Kids at workout sessions
c. Summer school TAKS
d. Summer school credit recovery
e. Summer TAKS test administration
f. GT program
g. Drivers Ed class
h. Campus Plans
i. Budget prep
j- Master schedule
C. Superintendent’s Report — Mr. Perry
a. Fund Balance
b. Tax Office Report
c. Facilities report — take action if needed
d. Additional budget concerns
D. President’s Report
7. Consider for approval the Athletic Policy for 2010-2011 school year
8. Consider for approval the Student Hand Book for 2010-2011 school year
9. Consider for approval the Student Code of Conduct for 2010-2011 school year
10. Consider for approval one of the offers from Energy for Schools regarding future electricity purchases
11. Consider for approval the fuel bids for the 2010-2011 school year
12. Consider for approval the milk products bids for the 2010-2011 school year
13. Consider for approval the food products bid for the 2010-2011 school year
14. Consider for approval price for paid breakfast for students for the 2010-2011 school year
15. Consider for approval designating Terry Treadway to be able to calculate the effective tax rate and the roll back
tax rate for 2010
16. Consider approval of combining the two libraries into one
17. Consider approval of leasing an additional printer (color) for the library
18. Consider changing the number of days that the Librarian from ESC 14 comes to Gorman for 2010-2011 school
year
19. Consider approval of a “no charge policy” in the cafeteria for the 2010-2011 school year
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20. Consider adding on line meal payment plan with Mealtime

21. Consider a change in the school policy of paying the tuition for dual credit courses
22. Consider calling for a tax rollback election

23. Personnel:

Discuss the personnel needs of the district and take action if necessary

Consider new contract for Belinda Segura

Accept resignation from Coach Busby

Discuss and consider payment for certification class
Discuss and consider athletic department changes
Consider speech pathologist at EastEnd Coop
Tentative Resignation of Superintendent

24. Adjourn
On this 16™ day of July, 2010 or before, this Notice was sent to news media that had previously requested such Notice

and an original copy was posted in the display case outside of the School District Administration Office and on the school
website (http://www.gorman.esc14.net/) at or before 3:30 P.M. on said date.

Doavid K Perry

GISD - Superintendent
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